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Safeguarding and Child Protection Policy
Tiny Hearts Big Futures
Directors: Claire Sawyer and Marie Proctor 

39B Tape Street
Cheadle
Stoke-on-Trent
ST10 1ET

www.tinyheartsbigfutures.co.uk

tinyheartsbigfutures@outlook.com

Designated Safeguarding Lead: Claire Sawyer 
Deputy Safeguarding Lead: Marie Proctor 
Deputy Safeguarding Lead: Hannah Smith

This policy is available on request from the directors. We also inform parents and carers about this policy when their children join our nursery and through continuous communication. 
The policy is provided to all staff (including temporary staff and volunteers) at induction. 
 This policy will be reviewed in full by management on an annual basis. This policy is due for review in September 2026.
1. Purpose and Aims 
The purpose of Tiny Hearts Big Future’s safeguarding policy is to ensure we: 
· are committed – developing a robust culture of vigilance 
· build resilience – raising awareness of safeguarding and child protection issues, and equipping children with the language and skills to keep themselves safe 
· establish a safe environment – in which children can learn and develop within an ethos of openness and are taught to treat each other with respect, to feel safe, to have a voice and are listened to 
· support vulnerable children – supporting children who have been abused, have witnessed violence towards others or may be vulnerable to abuse 
· prevent unsuitable people – from working with children by ensuring we practice safe recruitment in checking the suitability of staff and volunteers to work with our children. And to maintain an active vigilance thereafter 
· show professional curiosity and be rigorous with record keeping 
The aim is to follow the procedures set out by Staffordshire Safeguarding Children’s Board, Working Together to Safeguard Children 2023 and Keeping Children Safe in Education 2025 by: 
· Knowing that safeguarding and promoting the welfare of children is everyone’s responsibility, and the voice of the child is evident. 
· Protecting children and young people at our nursery from maltreatment 
· Establishing a safe environment in which our children can learn and develop within an ethos of openness. 
· Preventing impairment of our children and young people’s health or development. 
· Ensuring young people at our nursery grow up in circumstances consistent with the provisions of safe and effective care.
· Offering children balanced curriculum through online activities, enabling them to enhance their safeguarding skills and knowledge whilst understanding the risks. 
· Understanding that no single professional can have the full picture of a child’s needs and circumstances. Everyone who comes into contact with children and their family has a role to play in identifying concerns, sharing information and taking prompt action. 
· Undertaking the role so as to enable children and young people at our nursery to have best outcomes. 
· Ensuring as a nursery we have a clear understanding of our staff’s knowledge and understanding and embedding safeguarding through clear systems of communication and Continuous Professional Development (CPD) so that safeguarding is a robust element of our nursery.
This policy provides guidance to all adults working within the nursery, whether paid or voluntary or directly employed by the nursery or a third party.  
2.  Ethos 
‘Every child deserves the best possible start in life and the support that enable them to fulfil their potential. A secure, safe and happy childhood is important in its own right.’ Statutory Framework for the Early Years Foundation Stage (EYFS)
The child’s welfare is of paramount importance, we are a child centred nursery. 
We all have a statutory duty to safeguard and promote the welfare of children and to maintain a professional attitude of it could happen here where safeguarding is concerned.  
Our nursery is committed to safeguarding children and promoting children’s welfare and expects all staff, governors, volunteers and visitors to share this commitment and maintain a vigilant and safe environment. Everyone has a responsibility to act without delay to protect children by reporting anything that might suggest a child is being abused or neglected. It is our willingness to work safely and challenge inappropriate behaviours that underpins this commitment. The nursery seeks to work in partnership with families and other agencies to improve the outcomes for children who are vulnerable or in need.  
‘Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who comes into contact with children and their families and carers has a role to play. In order to fulfil this responsibility effectively, all professionals should make sure their approach is child-centred. This means that they should consider, at all times, what is in the best interests of the child.’ (Keeping Children Safe in Education 2025). 
All staff are encouraged to report any concerns that they have and not see these as insignificant. On occasions, a referral is justified by a single incident such as an injury or disclosure of abuse. More often however, concerns accumulate over a period of time and are evidenced by building up a picture of harm over time; this is particularly true in cases of emotional abuse and neglect. In these circumstances, it is crucial that staff record and pass on concerns in accordance with this policy to allow the Designated Safeguarding Lead to build up a picture and access support for the child at the earliest opportunity.
We maintain a professional attitude of ‘it could happen here’ where safeguarding is concerned. When there are concerns about the welfare of a child, staff members will always act in the best interests of the child. This policy has been developed in-conjunction with our nursery culture of prevention, protection and support and will be linked with all our policies e.g. anti-bullying, online safety, health and safety. Our nursery will continue to maintain an ethos where children feel secure, are encouraged to talk, are listened to and feel safe. Children at our nursery are encouraged to talk freely with any staff member at our nursery if they are worried or concerned about something. 
3. Legislation and Guidance:  
We must have regard for the DfE statutory guidance ‘Keeping Children Safe in Education 2025’. 
This child protection policy should be read alongside this statutory guidance and all staff must read and understand at least part 1 of this guidance.  
Local authorities have a duty to make enquiries under section 47 of the Children Act 1989 if they have reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm, to enable them to decide whether they should take any action to safeguard and promote the child's welfare. There may be a need for immediate protection whilst the assessment is carried out.  
A child in need is defined under the Children Act 1989, as a child who is unlikely to achieve or maintain a satisfactory level of health or development, or their health and development will be significantly impaired, without the provision of services; or a child who is disabled. A social worker will lead and co-ordinate any assessment under section 17 of the Children Act 1989.  
Section 175 of the Education Act 2002 places a duty on local authorities (in relation to their education functions, and governing bodies of maintained nurseries and further education institutions, which include sixth-form colleges) to exercise their functions with a view to safeguarding and promoting the welfare of children who are pupils at a nursery, or who are students under 18 years of age attending further education institutions. The same duty applies to independent nurseries (which include Academies and free nurseries) by virtue of regulations made under section 157 of the same Act. 
4. Responsibilities and expectations
Tiny Hearts Big Futures nursery management has a legal responsibility to make sure that the setting has an effective safeguarding policy and procedures in place and monitors that the setting complies with them. 
The management should also ensure the following: - 
· That the safeguarding policy is made available to parents and carers.
· That all staff and volunteers are properly vetted through safer recruitment process to make sure they are safe to work with the children who attend our setting.
· That the setting has procedures for handling allegations of abuse made against members of staff (including the Manager) or volunteers. 
· The safe and appropriate use of cameras, mobile phones, technology and on line equipment within the setting. 
· the Counter Terrorism and Security Act 2015 which places a duty on early years and childcare providers “to have due regard to the need to prevent people from being drawn into terrorism” (The Prevent Duty) is implemented, taking into account the Local Safeguarding Children’s Board ‘Prevent’ 2  policies, protocols and procedures and ensuring the Fundamental British Values are implemented as stated in the EYFS. 
· A Designated Safeguarding Lead (DSL) is appointed who has lead responsibility for dealing with all safeguarding issues in our setting. The Designated Safeguarding Lead is Claire Sawyer. If they are not available then contact the Deputy Designated Safeguarding Lead, Marie Proctor and next in line is Hannah Smith (These persons can also be contacted with any safeguarding concerns). 
The responsibilities for the DSL are: - 
· Ensure all staff and regular visitors have training on how to recognise indicators of concern, how to respond to a disclosure from a child and how to record and report this information accurately (Level 1 training from Staffordshire Safeguarding Children Partnership). This training is to be updated every 2 years; however, Level 1 training will be ongoing throughout the year through professional activities such as: daily conversations, hot topics, staff quizzes, staff meeting, email updates. 
· Ensure all staff receive training, updated annually, on:
The PREVENT DUTY
Child Sexual Exploitation (CSE)
Female Genital Mutilation (FGM)
· Undertake further safeguarding training, as well as the deputies, provided by Staffordshire Safeguarding Children’s Partnership - Level 3 training will be kept up to date and refreshed throughout the year. This will support all DSLs to be able to better undertake their role and support the setting in ensuring our safeguarding arrangements are robust and achieving better outcomes for the children in our setting. This includes taking part in multi-agency training in addition to safeguarding training.
· Undertake additional training to support their employers’ role in Handling Allegations against adults who work with children and young people, including our staff and volunteers.
· To ensure, where necessary, that swift and timely referrals are made to Staffordshire Children’s Advice and Support (SCAS) by calling 0300 111 8007
· To ensure that allegations about adults working with children are reported to the Local Authority Designated Officer within 24 hours by using the LADO referral form which is online
· To complete updates after a concern has been made to check on the welfare and wellbeing of the child, capture further communication, to ensure that actions have been completed appropriately and to listen to the child’s voice (where appropriate). The update is to be completed on an update form and a decision made, based on advice from SCAS and events since the concern, about how to move forward and if the case should be closed. 
· To attend or ensure that a senior member of staff who has the relevant training attends where appropriate, all child protection case conferences, reviews, core groups or meetings where it concerns a child in our care and to contribute to multi-agency discussions to safeguard and promote the child’s welfare.
· For ensuring the acceptable, safe use and storage of all camera technology, images, and mobile phones through the implementation, monitoring and reviewing of the appropriate policies and procedures. This includes the on-line Safety Policy, camera & Image Policy which includes Mobile Phones and Acceptable Use.
· Interpreting and implementing the Fundamental British Values.
· Continually develops an understanding of the community the nursery serves, the risks and resilience.  
· Refer cases where a crime may have been committed to the Police as required.  
· Regular updates to be shared with staff and a system to record these communications should be in place.
· Monitors the case management systems set up to record cause for concerns to ensure the quality of information is accurate, proportionate, timely and assessment/referrals are made appropriately. The recording and storing of information is kept in-line with the General Data Protection Act.  There is a clear recorded process of transfer of records to all new education settings. 
· Share sensitive information regarding concerns, risks and vulnerable children and with staff members/volunteers on a “need to know and in the child’s best interest”. The DSL will clearly state reasons for sharing this information and that this is carried out in strict confidentiality.  
· DSL will liaise with staff on matters of safety and safeguarding and when deciding whether to make a referral by liaising with relevant agencies. 
All Child Protection concerns need to be acted on immediately. If you are concerned that a child may be at risk or is actually suffering abuse, you must tell the DSL.
All Adults, including the DSL, have a duty to refer all known or suspected cases of abuse to SCAS or the Police. Where a disclosure is made to a visiting staff member from a different agency, e.g. Early Years Development officer, Health Visitors, it is the responsibility of that agency’s staff to formally report the referral to the Setting’s Designated Person in the first instance. Any records made should be kept securely in the Safeguarding file.

5. Recognising concerns, signs and indicators of abuse 
Safeguarding is not just about protecting children from deliberate harm. For our setting it includes such things as child safety, bullying, racist abuse and harassment, visits, intimate care and internet safety etc. However, it must be acknowledged that technology itself will not present the greatest risk, but the behaviours of individuals using such equipment will. The witnessing of abuse can have a damaging effect on those who are party to it, as well as the child subjected to the actual abuse, and in itself will have a significant impact on the health and emotional well-being of the child. Abuse can take place in any family, institution or community setting, by telephone or on the internet. Abuse can often be difficult to recognise as children may behave differently or seem unhappy for many reasons, as they move through the stages of childhood or their family circumstances change. However, it is important to know the indicators of abuse and to be alert to the need to consult further. 
Children with SEND
The nursery and its staff are aware and mindful that additional barriers can exist when recognising abuse and neglect in this group of children. 
 These can include:
· Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s disability without further exploration;
· The potential for children with SEN and disabilities being disproportionally impacted by behaviours such as bullying, without outwardly showing any signs; and communication barriers and difficulties in overcoming these barriers.
Physical Abuse 
This can involve hitting, shaking, throwing, poisoning, punching, kicking, scalding, burning, drowning and suffocating. It can also result when a parent or carer deliberately causes the ill health of a child in order to seek attention through fabricated or induced illness. This was previously known as Munchausen’s Syndrome by Proxy.


Emotional Abuse 
Emotional Abuse is where a child’s need for love, security, recognition and praise is not met. It may involve seeing or hearing the ill-treatment of someone else such as in Domestic Violence or Domestic Abuse. A parent, carer or authority figure is considered emotionally abusive when they are consistently hostile, rejecting, threatening or undermining toward a child or other family member. It can also occur when children are prevented from having social contact with others or if inappropriate expectations are placed upon them. Symptoms that indicate emotional abuse include:
· Excessively clingy or attention seeking. 
· Very low self-esteem or excessive self-criticism. 
· Withdrawn behaviour or fearfulness. 
· Lack of appropriate boundaries with strangers; too eager to please. 
· Eating disorders or self-harm 
Sexual Abuse 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening. This may include physical contact both penetrative and non-penetrative, or viewing pornographic material including through the use of the internet. Indicators of sexual abuse include: allegations or disclosures, genital soreness, injuries or disclosure, sexually transmitted diseases, inappropriate sexualized behaviour including words, play or drawing.
Child Sexual Exploitation is a form of abuse of which involves children (male and female, of different ethnic origins and of different ages) receiving something (e.g. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money) in exchange for sexual activity. It can occur through the use of technology without the child’s immediate recognition.  
Neglect 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs which can significantly harm their health and development. Neglect can include inadequate supervision (being left alone for long periods of time), lack of stimulation, social contact or education, lack of appropriate food, shelter, appropriate clothing for conditions and medical attention and treatment when necessary.
Peer on Peer Abuse
Children can be vulnerable to abuse by their peers. Such abuse should be taken as seriously as abuse by adults and should be subject to the same child protection procedures.
Peer on peer abuse can also happen from adult to adult. In any circumstance where peer on peer abuse (coercive, bullying, imbalance of power behaviours) is witnessed or reported Dean Park Day Nursery will refer to its Staff Behaviour Policy Guidance.
6. Working with Parents/Carers 
At Tiny Hearts Big Futures we are committed to working in partnership with parents/carers to safeguard and promote the welfare of children, and to support them to understand our statutory responsibilities in this area. The nursery follows legislation that aims to act in the best interests of the child.  
When new children join our nursery, parents and carers will be informed that we have a safeguarding policy. A copy will be provided to parents on request. Parents and carers will be informed of our legal duty to assist our colleagues in other agencies with child protection enquiries and what happens should we have cause to make a referral to SCAS.    
We are committed to working with parents positively, openly and honestly. We ensure that all parents are treated with respect, dignity and courtesy. We respect parents’ rights to privacy and confidentiality and will not share sensitive information unless we have permission or if it is necessary to do so in order to safeguard a child from harm. 
We will seek to share with parents any concerns we may have about their child before making a referral, unless to do so may place a child at increased risk of harm. A lack of parental engagement or agreement regarding the concerns the nursery has about a child will not prevent the Designated Safeguarding Lead making a referral to SCAS in those circumstances where it is appropriate to do so. 
In order to keep children safe and provide appropriate care for them, the nursery requires parents to provide accurate and up to date information regarding: 
· Full names and contact details of all adults with whom the child normally lives. 
· Full names and contact details of all persons with parental responsibility Emergency contact details. 
· Full details of any other adult authorised by the parent to collect the child from nursery. 
· Any legal or criminal changes which effects parental responsibility e.g. bail condition, court orders, Multi Agency Risk Assessment Conference (MARAC). 
The nursery will retain this information. The nursery will only share information about children with adults who have parental responsibility for a child or where a parent has given permission and the nursery has been supplied with the adult’s full details in writing.  

7. What to do if you are concerned 
If a child makes a disclosure or allegation of abuse against an adult or other child or young person, it is important that you:
· Stay calm and listen carefully. 
· Reassure them that they have done the right thing in telling you. 
· Do not investigate or ask leading questions*. 
· Let them know that you will need to tell someone else. 
· Do not promise to keep what they have told you a secret. 
· Inform your Designated Safeguarding Lead as soon as possible. 
· Make a written record of the allegation, disclosure or incident which you must sign, date and record your position using the setting safeguarding record log forms.
*‘Not investigating’ does not mean that the staff member receiving the concern cannot ask any questions. However, careful thought needs to be given to how and what questions are asked, avoiding anything that can be interpreted as ‘leading’ the child. (Use the TED guidance for questions, open-ended TELL me EXPLAIN to me DESCRIBE). The basic rule of thumb is that staff should ONLY ask enough questions of the child to clarify whether there is a child protection concern. Once the child has clarified that they are being harmed or are at risk (or the staff member is reassured that the child is safe), no further questions are required.
You must report the disclosure immediately to the Designated Safeguarding Lead or deputy who will support you to accurately record the disclosure and follow the procedure for referral. 
 If you are concerned that a member of staff or adult in a position of trust poses a danger to a child or young person or that they might be abusing a child or young person you should report your concerns to the Designated Safeguarding Lead. Where those concerns relate to the Designated Safeguarding Lead however, this should be reported to Marie Proctor using the settings ‘Whistle blowing’ policy.
8. Managing Allegations 
SCAS expects members of staff working directly with families to share information appropriately and work to plans agreed in all relevant forums. Good practice includes the expectation that constructive challenge amongst colleagues within agencies and between agencies provides a healthy approach to the work.  
Where members of staff from any agency feel concerns regarding a child are not being addressed it is expected that the escalation process should be used until a satisfactory conclusion is reached. 
The process of resolution should be kept as simple as possible and the aim should be to resolve difficulties at a professional practitioner level wherever possible. It should be recognised that differences in status and experience may affect the confidence of some workers to pursue this course of action, and support should be sought from the Nursery’s DSL. 
We are aware of the possibility of allegations being made against members of staff or volunteers that are working or may come into contact with children and young people whilst in our setting. Allegations will usually be that some kind of abuse has taken place. This could include inappropriate behaviour displayed by members of staff or other persons working with the children such as inappropriate sexual comments, excessive one to one attention beyond the requirements their role and responsibilities, inappropriate sharing or images. They can be made by children and young people or other concerned adults. Allegations are made for a variety of reasons:
· Abuse has actually taken place. 
· Something has happened to the child that reminds them of a past event – the child is unable to recognize that the situation and people are different; Children can misinterpret your language or your actions. 
· Some children recognise that allegations can be powerful and if they are angry with you about something they can make an allegation as a way of hitting out. 
· An allegation can be a way of seeking attention. 
 If an allegation is made against an adult in a position of trust whether they be members of staff or volunteers this should be brought to the immediate attention of the DSL. In the case of the allegation being made against the DSL this will be brought to the immediate attention of Marie Proctor. The deputy DSL or DSL will need to discuss with the Local Authority Designated Officer (LADO) the nature of the allegations made against the adult, in order for the appropriate action to be taken. This may constitute an initial evaluation meeting or strategy discussion depending on the allegation being made. If concerns are related to both DSL and deputy DSL the staff member should contact Local Authority Designated Officer (LADO) directly.
DSL or proprietor will need to:
· Refer to the Local Authority Designated Officer (LADO) immediately and follow up in writing within 24 hours. Consider safeguarding arrangements of the child or young person to ensure they are away from the alleged abuser. 
· Contact the parents or carers of the child/young person if advised to do so by the LADO. 
· Consider the rights of the staff member for a fair and equal process of investigation. 
· Advise Ofsted of allegation within 14 days of the allegation
· Ensure that the appropriate disciplinary procedures are followed including whether suspending a member of staff from work until the outcome of any investigation if this is deemed necessary. 
· Act on any decision made in any strategy meeting. 
· Advise the Disclosure and Barring Service 3where a member of staff has been disciplined or dismissed as a result of the allegations being founded. 
9. Extremism – the Prevent Duty and Radicalisation
Under the Counter-Terrorism and Security Act 2015, we have a duty to refer any concerns of extremism to the police (In Prevent priority areas the local authority will have a Prevent lead who can also provide support). 
This may be a cause for concern relating to a change in behaviour of a child or family member, comments causing concern made to a member of the team (or other persons in the setting) or actions that lead staff to be worried about the safety of a child in their care.
Alongside this we will be alert to any early signs in children and families who may be at risk of radicalisation, on which we will act and document all concerns when reporting further.
Upon induction all staff are required to undertake online training through the government website.
Modern Slavery and Human Trafficking
The Modern Slavery Act, received Royal Assent on 26 March 2015. The act consolidates slavery and trafficking offenses and introduces tougher penalties and sentencing rules. 
Child trafficking and modern slavery is becoming a more frequent form of child abuse. Children are recruited, moved, transported and then exploited, forced to work or are sold on. 
Modern slavery is a term that covers:
· Slavery
· Servitude and forced or compulsory labour
· Human trafficking.

Victims of modern slavery are also likely to be subjected to other types of abuse such as physical, sexual and emotional abuse. This policy should be used alongside the following policies to ensure all children, staff, parents and visitors are fully safeguarded: 
· Safeguarding and child protection
· Whistleblowing 
· Equality and inclusion 

For an adult or child to have been a victim of human trafficking there must have been:
· Action (e.g. recruitment, transportation, transfer, harbouring or receipt of a child for the purpose of exploitation)
· Means (threat or use of force, coercion, abduction, abuse of power or vulnerability) There does not need to be “means” for children as they are not able to give informed consent
· Purpose (e.g. sexual exploitation, forced labour or domestic servitude, slavery, financial exploitation, illegal adoption, removal of organs).

Procedure: 
When a concern is raised about slavery or trafficking then we will follow our safeguarding procedure. If the child (or adult) is at risk of immediate harm then the police will be called, otherwise the local authority will be contacted and the referral process will be followed as per the safeguarding procedure. 
Domestic Abuse, Honour Based Violence and Forced Marriage
The UK’s cross-government definition of domestic abuse is:
"Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This abuse can encompass but is not limited to
· psychological
· physical
· sexual
· financial
· emotional.

The Serious Crime Act 2015 section 76 created a new offence of “controlling or coercive behaviour in an intimate or family relationship”.
The Domestic Violence, Crime and Victims Act 2004 extended provisions to help stop domestic abuse and created the new offence of "causing or allowing the death of a child or vulnerable adult". This Act was amended in 2012 by the Domestic Violence, Crime and Victims (Amendment) Act 2012 to include 'causing or allowing serious physical harm (equivalent to grievous bodily harm) to a child or vulnerable adult'.
Where domestic abuse is taking place in a child’s home the child is at risk of harm, whether they witness the violence or not. This may take the form of physical abuse, sexual abuse, emotional abuse or neglect. At Tiny Hearts Big Futures, we ensure that if there are any signs or symptoms that domestic abuse may be occurring we act without haste and follow our main safeguarding / child protection policy
Signs may include: 
· Visible signs of injury on the adult being abused
· Changes in behaviour of the adult(s) and child – e.g. the abused adult may become withdrawn, show low levels of self-esteem
· One adult being visible worried about what their partner may say in a certain situation (e.g. if the child has become dirty or injured at nursery) 
· One adult becoming scared of their partner 
· Adults becoming isolated from their friends or family 
· Signs of abuse in the child (as per the main safeguarding policy).

As part of our duty to keep children safe we provide the following: 
Support leaflets and numbers for females and males who may be experiencing domestic abuse. 
Honour based violence 
‘Honour' based violence (HBV) is a type of domestic abuse which occurs in the name of so called ‘honour'. Some families believe that certain actions bring shame on the family and may react with punishment. This may be rejecting a forced marriage, having a relationship not approved by the family, wearing the wrong clothing or wearing makeup. This can happen in families from a variety of cultures and countries and also happens within the UK. 
Signs of HBV may include changes in behaviour of the person undergoing the violence, changes in how they dress or act and also in comments they make. 
If signs of HBV are present in a parent or staff member within the nursery then we will act and follow our safeguarding policy to keep children safe in the environment as well as seeking support for the adult involved. 
Forced Marriage 
We are aware arranged marriages are part of some cultural practices. We also recognise there is a clear distinction between a marriage in which the both parties are willing and able to give an informed consent to, and a marriage which is forced. Forced marriage is a criminal offence. 
A forced marriage is a marriage in which one or both spouses do not and/or cannot consent to the marriage and duress is involved. If we become aware of a forced marriage occurring then we will report it to the appropriate body. If the person is under the age of 18 then we will report it to the children’s social care team as this is a child protection issue. We will follow our safeguarding reporting procedure
10. A Safer Nursery Culture 
Safer Recruitment and Selection 
The nursery pays full regard to ‘Keeping Children Safe in Education 2025’.  Safer Recruitment practice includes scrutinising application forms, verifying identity, academic or vocational qualifications, obtaining professional and character references, checking previous employment history and ensuring that a candidate has the health and physical capacity for the job.  It also includes undertaking interviews and appropriate checks including criminal record checks (DBS checks), barred list checks and prohibition checks. Evidence of these checks must be recorded on our Single Central Record. 
All recruitment materials will include reference to the nursery’s commitment to safeguarding and promoting the wellbeing of children.  
Claire Sawyer and Marie Proctor have undertaken appropriate training in Safer Recruitment.  They will be involved in all staff / volunteer recruitment processes and sit on the recruitment panel. 
Induction 
 All staff must be aware of systems within the nursery which support safeguarding and these should be explained to them as part of staff induction. This should include:  

· The Safeguarding policy; 
· The Complaints Policy
· The Behaviour policy; 
· Code of Conduct
· Lost Child procedure;
· Part One, KCSIE 2025  	
No visitors, volunteers or parent helpers are ever to be left unsupervised with children or out of sight of a level 3 or member of staff in charge. It is the responsibility of the member of staff to ensure this is the case. 
Guidance about acceptable conduct and safe practice will be given to all staff and volunteers during induction. These are sensible steps that every adult should take in their daily professional conduct with children.  All staff and volunteers are expected to carry out their work in accordance with this guidance and will be made aware that failure to do so could lead to disciplinary action. 
Staff Support 
 We recognise the stressful and traumatic nature of safeguarding and child protection work. We will support staff by providing an opportunity to talk through their anxieties with the DSL and to seek further support as appropriate. 

12. Vulnerable Children   
We recognise that safeguarding against radicalisation and extremism is no different to safeguarding against any other vulnerability in today’s society. Our staff are alert to signs to look out for and the individual triggers to be aware of when considering the risks of potential safeguarding concerns such as travelling to conflict zones, FGM and forced marriage. 
As a nursery we are aware of the potential for children with SEN-D to have additional barriers when it comes to safeguarding, the nursery recognises that this group can be more vulnerable to abuse and neglect. Disabled children may be especially vulnerable to abuse, because they may have an impaired capacity to resist or avoid abuse. They may have speech, language and communication needs which may make it difficult to tell others what is happening.  
Heightened vulnerability linked to: 
· Communications skills  
· Maturity (Lower cognitive ability) 
· Perceptions of intent from others 
· Lower self-esteem/confidence 
· Potential to trust unreservedly  
· A need to have “friends” or find a partner 
· Differing boundaries 
· Online safety – digital technology understanding 
· A combination of these factors can make them more susceptible to risks. 
Children develop and mature at different rates so what appears to be worrying for a younger child might be normal behaviour for an older child. Parental behaviours may also indicate child abuse or neglect, so you should also be alert to parent/child interactions which are concerning and other parental behaviours. This could include parents who are under the influence of drugs or alcohol, if there is a sudden change in their mental health or if domestic abuse is present. By understanding the warning signs, you can respond to problems as early as possible and provide the right support and services for the child and their family.  
Children say they need: 
· Vigilance: to have adults notice when things are troubling them 
· Understanding and action: to be heard and understood; and to have that understanding acted upon. 
· Stability: to be able to develop an on-going stable relationship of trust with those helping them.
·  Respect: to be treated with the expectation that they are competent, rather than not. 
· Information and engagement: to be informed about and involved in procedures, decisions, concerns and plans. 
· Explanation: to be informed of the outcome of assessments, decisions and how they have been reached, positive or negative. 
· Support: to be provided with support in their own right as well as a member of their family.
· Advocacy: to be provided with advocacy, to assist them in putting forward their views.  
Guidance Document: 
· Promoting the Welfare of Children in Specific Circumstances – Section 4S 
Looked after children:  
All Local Authorities are advised to support the raising of the educational attainment and achievement of their Looked After Children through the overarching support of a Virtual Nursery.  The responsibility for each child’s education, target setting, learning and teaching remains with the nursery where they are enrolled.  
Name of LAC designated lead:- Maria Proctor
The designated lead plays a crucial role leading the responsibility for helping staff understand how things affect how looked after children learn and achieve. The designated lead will: 
· Promote a culture of high expectations and aspirations for how looked after children learn.  
· Make sure the young person has a voice in setting learning targets.  
· Be a source of advice for staff about differentiated teaching strategies  appropriate for individual children and in making full use of Assessment  for Learning. 
· Make sure that looked after children are prioritised in one-to-one tuition arrangements and that carers understand the importance of supporting learning at home. 
· Has the lead responsibility for the development and implementation of the child’s personal education plan (PEP) within the Nursery. 
13. Managing Complaints 
As a nursery, we encourage children and families to raise with us compliments, concerns or comments and have a robust internal investigation process.  
The complaint policy states clearly the stages of complaints and where to escalate concerns following completion of a process through Ofsted (0300 123 1231). Our complaints policy is accessible on request at the nursery office. Safeguarding concerns should be raised with nursery IMMEDIATELY. If a concern or a child is at immediate risk, then the individual needs to contact Staffordshire Children’s Advice and Support (SCAS) on 0300 111 8007. All visitors are given a safeguarding leaflet which outlines how to share concerns and also code of conduct expected by visitors/contractors. 
14. Site Security 
Tiny Hearts Big Futures provides a secure site, but the site is only as secure as the people who use it.  All people on the site have to adhere to the rules which govern it.  Laxity can cause potential problems to safeguarding.  Therefore:- 
· Visitors, volunteers and students must only enter through the main entrance and will be issued with a lanyard or visitor’s pass. 
·  We have a clear system of ensuring staff are to be accompanied/supervised by regulated staff member. Any visitor on site who is not identifiable by visitors pass will be challenged by any staff member and this will be reported to management Team member.  
· Parents, carers and grandparents attending functions have access only through the designated and supervised entrances, with tickets for visitors for appropriate events. 
· Children will only be allowed home with adults with parental responsibility or confirmed permission.  
· Empty classrooms should have closed windows and doors.  
· Health and safety audit to be completed annually with risk assessment. Will include a fire evacuation and evacuation Prevent risk assessment. 
15. Mobile Phones and Cameras
· Tiny Hearts Big Futures have policies and procedures in place with regard to the use of mobile phones and cameras in the setting and on visits.
16. Online Safety 
· Tiny Hearts Big Futures have policies and procedures in place with regard to Online Safety.
17. Uncollected child 
· Tiny Hearts Big Futures have policies and procedures in place with regard to uncollected children.
18. Staff supervision 
· Effective supervision plays an important role in the safeguarding of children. Supervision of staff will only be conducted by trained management staff and a supervision agreement will be put in place for each member of staff. Please see the separate supervision policy for more information. 

19. Record keeping and information sharing
· If the nursery has any concern, if a disclosure is made, significant changes in behaviour are noticed or if there are concerns about a parent/carers behaviour, the nursery will use the safeguarding concerns form (blank copies kept in the red file in the entrance area). Parents and carers should be informed as soon as is practicable and asked to read, sign and date the form. If the nursery thinks that a child may come to harm by sharing the incident of concern with them, they must not share the form but follow the procedure of contacting SCAS immediately, informing them that the parent/carer is not yet aware of the concern. 
· All records of concern must be completed promptly and subsequent discussions or meetings with staff, parents/carers must be recorded on a parent contact form (blank copies in office) and kept with the forms. Records must be made of any contact with outside agencies on the child’s chronology and any actions or recommendations from such outside agencies must be actioned and recorded on the chronology (located in the child’s secure file in office). 
· Safeguarding records must be kept securely and information must only be shared with staff who work directly with the child or who has DSL responsibilities. 
· It should be made clear by the DSL when a case is closed and this should never be before there has been a period of monitoring – each safeguarding concern needs to have at least 1 update. This is to capture further communication, to ensure that actions have been completed appropriately and to listen to the child’s voice (where appropriate). The update is to be completed on an update form and a decision made, based on advice from SCAS and events since the concern, about how to move forward and if the case should be closed. 
Information sharing
In accordance with the LSCB compact, safer working practice guidance, information sharing guidance (2018) and EYFS, safeguarding concerns, records and chronology can be shared with agencies, such as social care if in the interest of the child. The nursery will always respond promptly to information requests with regards to social care, MARRAC requests and or any police request. 
20. Legislation relating to this policy:
· Children Act 1989, 2004
· Education Act 1996, 2002, 2011 
· Nursery Standards and Framework act 1998
· Keeping Children Safe in Education 2025
· Every Child Matters 2003
· Statutory Framework for the Early Years Foundation Stage 2025
· Working Together to Safeguard Children 2023
· The Counter Terrorism and Security Act 2015 
· information sharing guidance 2018
 
21. Manuals kept in setting:
· Working Together to Safeguard Children 2023
· Keeping Children Safe in Education 2025
· Information sharing guidance (2018)
· These documents are located electronically on the bookmarked webpage to .gov or hard copies are kept in the safeguarding policy file located in the office. 
22.  Nursery Policies  
To underpin the values and ethos of our nursery and our intent to ensure that children at our nursery are appropriately safeguarded the following policies are also included under our safeguarding umbrella: 
· Camera and mobile phone policy 
· Complaints and compliments
· Behaviour management policy
· Safer recruitment 
· Data protection and GDPR
· Whistle-blowing 
· Code of conduct 
· Online safety 
· Health and Safety policy
· Inclusion, equality and diversity 
· Nappy changing
· Lost child procedure 
· Online safety 
· Privacy notice 
· SEND
· Staff code of conduct
· Accident and First aid 
· EYFS statutory framework document
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